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STCC Strategic Plan/DHE SSF Crosswalk 
 

 

DHE/Student Success Framework  
 

[Key Recommendation] 

 

Alignment/Intersection  
 

[STCC Strategic Plan] 

#1: One-Stop Expand one-stop models of student 
support to create service delivery with student-
facing functions of the student experience. 

Goal 3: Clear the Path to Student Success;  
(Objectives 3.1, 3.2, 3.3) 
 
Goal 4: Connect and Support  
(Objectives 4.3, 4.4) 
 
Goal 5: Reimagine STCC for a Sustainable Future 
(Objectives 5.3, 5.5) 
 

#3: Peer and Cohort Expand peer-to-peer support 
systems and race-conscious cohort-based 
programming to foster a sense of connection and 
belonging to the campus community. 
 

Goal 3: Clear the Path to Student Success  
(Objectives 3.2, 3.3, 3.4) 
 
Goal 4: Connect and Support  
(Objective 4.1) 
 

#4: Case Management Expand single point of 
contact, case management models, and provide 
sustained proactive outreach to students via their 
primary points of contact. 
 

Goal 3: Clear the Path to Student Success  
(Objectives 3.2, 3.3, 3.4) 
 
Goal 4: Connect and Support  
(Objective 4.4) 
 

#8: Regional Hubs Enhance collaboration, 
resource sharing, and transfer pathways between 
institutions by expanding and establishing new 
regional hubs. 

Goal 1: Lead the Educational Ecosystem  
(Objectives 1.1, 1.2, 1.3) 
 
Goal 2: Elevate our Technical Mission  
(Objective 2.1)  
 
Goal 4: Connect and Support  
(Objective 4.2) 
 
Goal 5: Reimagine STCC for a Sustainable Future 
(Objective 5.5) 
 

#9: Financial Aid Streamline financial aid 
programs and administration while expanding 
financial aid resources to meet unmet need to 
cover total cost of attendance (tuition, fees, books, 
supplies, room and board). 
 

Goal 3: Clear the Path to Student Success 
(Select Initiative noted) 
 
Goal 4: Connect and Support  
(Objective 4.3) 

#10: Basic Needs Continue to provide and expand 
upon existing holistic supports for basic need 
assistance for transportation, housing, food, and 
childcare in alignment with the Basic Needs 
Security (BNS) Advisory Committee 
 

Goal 1: Lead the Educational Ecosystem 
 
Goal 3: Clear the Path to Student Success  
(Objective 3.4) 
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#13: Policies and Practices Evaluate and ensure 
that equitable system-wide academic and 
administrative policies and practices are culturally 
sensitive and responsive. 
 

Goal 1: Lead the Educational Ecosystem  
(Objective 1.4) 
 
 
Goal 2: Elevate our Technical Mission  
(Objectives 2.2, 2.4) 
 
Goal 4: Connect and Support  
(Objectives 4.5, 4.6; Select Initiative noted) 
 

#15: Teaching and Learning Ensure all campuses 
have Centers of Teaching and Learning that 
engage faculty in dialogue and development of 
culturally responsive and trauma-informed 
teaching practices 
 

Goal 1: Lead the Educational Ecosystem  
(Objective 1.4) 
 
Goal 2: Elevate our Technical Mission  
(Objectives 2.2, 2.4) 
 
Goal 4: Connect and Support  
(Objectives 4.1, 4.5, 4.6) 
 
Goal 5: Reimagine STCC for a Sustainable Future 
(Select Initiative noted) 
 

 


